
 

St Columba’s Catholic School Strategic Goals 2025 - 2026​
Our Vision: ​

St Columba’s Catholic School is a Learning community walking in the footsteps of Jesus to fulfil the key aspects of Mission, 
Education and Service.  

 

Matai ki te rangi, homai te kauhauwanaga ki uta, ka whiti he ora 
I look forward beyond the horizon and draw near the bodies of knowledge that will take us into the future. 

Catholic Character  
Encounter Christ and develop a lifelong 

connection with God and the Church 
 

 

People 
Build cultural capability to develop 

educationally powerful relationships for all 
learners 

 

Practice 
Highly effective teaching pedagogies 
delivered by reflective practitioners 

 

 

Place 
Create environments that support quality 

learning 
 

 

- Continue to bring the RNDM Charism to 
life in our school.​
- Continue to integrate To Tātou  
Whakapono into our local curriculum.​
- Provide daily experiences for our 
students to encounter Christ.​
- Provide opportunities for children to 
experience the wider Catholic faith and 
foster a desire to become full members of 
the Catholic Church. 

- Build and sustain educationally powerful 
partnerships within and across our school 
community.​
- Develop teacher capability and 
confidence in te reo Māori me ōna tikanga​
- Embed a coaching leadership model that 
reflects optimal teaching and learning 
conditions for all learners and their 
whānau.​
- Embed Teaching to the North East 
profile. 

- Develop a localised living curriculum 
responsive to student needs and interests 
with an emphasis on enriched learning 
opportunities for all learners.​
- Build teacher capability to implement 
effective literacy/numeracy programmes 
across the school, with a particular focus 
on the refreshed NZ Curriculum.​
- Implement effective Te Reo/Tikanga 
programmes across the school.                    

- Integrate Ngaati Mahanga principles into 
our local curriculum​
- To construct with all teaching teams a 
collaborative interactive teaching vision​
- Ensuring that the Whanau-like 
environment is considered in all teaching 
space re-modelling. 

We value - Faith – We will show our faith – Head, heart and hand to others Care – We support everyone to strive for personal excellence Love – We care for everyone, including others and show 
empathy Honesty – We help others to grow their confidence and resilience and Respect – We show self-control, integrity and take responsibility for our actions, property and environment. 

 

 



 

Catholic Character Goal One​
 

Encounter Christ and develop a lifelong connection with God and the Church 

What do we expect to see? How will we achieve or make progress towards our 
strategic goals? 

How will you monitor success? 

- Continue to bring the RNDM Charism to 
life in our school. 

​
 

​
​
- Continue to integrate To Tātou  
Whakapono into our local curriculum 

​
- Provide daily experiences for our 
students to encounter Christ 

​
 

 

 

- Provide opportunities for children to 
experience the wider Catholic faith and 
foster a desire to become full members of 
the Catholic Church 

Charism:​
-  Living of school values​
- Strong relationship with Sr Anne Sklenars (RNDM) our Spiritual Coach 
and support person.​
- Relationship Connection with our Parish and Parish Priest/s - Fr Stuart 
and Fr Joseph.​
 

To Tatou Whakapono​
- Continue to integrate To Tātou  Whakapono into our local curriculum 

​
Daily experiences 
- Living of school values 
- Modelling our catholic faith to our students 
- Restorative Practice approach to conflict resolution 
- Daily prayer 
- To Tatau Whakapono  
- Termly liturgies 
- Class masses​
 
Opportunities​
- Provide opportunities for children to experience ways of service through 
the Mission, Education and Service pillars.​
- To provide families with school Baptisms and the invitation to become 
Catholic.​
- To promote the introduction of the RE committee that will support the 
DRS - Jolan Search. 

 

2025:​
- Survey parents/teachers and students for feedback 
on the To Tatou Whakapono and the school’s Catholic 
character.​
- Have Sr Anne Sklenars part of our feedback loop on 
our Charism.​
- Sr Anne Sklenars working alongside the House 
leaders to understand the Charism.​
- Leadership and Teacher Development on Charism 
and To Tatou Whakapono.​
- Continue to promote PLD with the Diocese and with 
Sr Anne around prayer and Catholic beliefs.​
- Continue to review and reflect on feedback from staff 
on entry to SCCS and when exiting our school. 

2026:​
- Use survey data from 2025 to reinforce To Tatou 
Whakapono​
- Continue with our Charism leadership work with Sr 
Anne.​
- Sr Anne Sklenars working alongside the House 
leaders to understand the Charism.​
- We will have experienced more Baptism and parents 
and children taking the opportunity for formation in the 
Church. 

 

 



 
 

People Goal Two​
 

Build cultural capability to develop educationally powerful relationships for all 
learners 

What do we expect to see? How will we achieve or make progress towards our 
strategic goals? 

How will you monitor success? 

- Build and sustain educationally powerful 
partnerships within and across our school 
community 

 

 

- Develop teacher capability and 
confidence in te reo Māori me ōna tikanga 

​
​
- Embed a coaching leadership model that 
reflects optimal teaching and learning 
conditions for all learners and their 
whānau 

 

 

​
- Embed Teaching to the North East 
profile 

- Foster and develop positive community relationships and partnerships 
between our school and Ngaati Mahanga (and other cultures within 
SCCS) 
- Shared vision of education excellence in which Māori succeed as Māori 
- Communicate progress and collaborate on the best ways to support the 
students. 
 

- Supporting teachers to increase their knowledge and use of Te reo Māori 
and tikanga Māori​
- Te Reo Mana Programme 2025 (Te Reo Course for teachers that 
transfer to the classroom) 
 
- Regular reporting to parents to share students' progress in learning 
Mums/Dads/Daughters/Sons breakfasts 

- Communicate key elements of the GP with parents through awards, 
newsletters and social media, website, promotional video  
- Parent enrolment meetings are a point of “induction” for parental 
partnership 
- Build relationships with all cultures through the Whanau evenings to 
promote tikanga/customs and awareness for all 
 

- To continue to strengthen the Whanau and Pacific Nations parent groups 
extending more parental, student and teacher input 
- Termly learning conferences/interviews with parents to share learning 
and progress 
- Regular sharing of student progress with parents via Seesaw 
- An open-door policy for whanau to come into classrooms 
 

2025​
- Collection of Whanau voice​
- High rates of attendance at learning conferences​
- Growing membership numbers in whanau groups​
- Regular Seesaw posts of student learning​
- Teachers taking agency over building strong 
relationships with whanau​
- Completed Te Reo course ​
- Greater use of Te Reo in classroom practice ​
- Teacher voice around increase in confidence and 
capability​
- Sharing good practices at leadership meetings from 
2024 Evaluation Associates support​
- Coaching approach shared at team meetings - all 
team members participating in group coaching in - 
Monitoring meetings​
- All leaders taking ownership of using a coaching 
approach when supporting other staff members 

2026​
- Teacher agency gathered and new targets set.​
- Te Reo programmes review and new and developed 
practices will be explored and implemented. 

 

 



 
 
 

Practice Goal Three​
 

Highly effective teaching pedagogies delivered by reflective practitioners 

What do we expect to see? How will we achieve or make progress towards our 
strategic goals? 

How will you monitor success? 

- Develop a localised living curriculum 
responsive to student needs and interests 
with an emphasis on enriched learning 
opportunities for all learners. 

 

 

​
 

- Build teacher capability to implement 
effective literacy programmes across the 
school. 

 

 

 

- Build teacher capability to implement 
effective Te Reo/Tikanga programmes 
across the school.  

- Local curriculum review 
- Co-construct local curriculum with students, whanau and teachers 
- Refresh of Graduate Profile to reflect the student and whanau voice 
- Curriculum delivery through inquiry-based learning (Kath Murdoch 
inquiry learning cycle adapted to align with graduate profile) 
- Develop teacher capability in effective assessment for learning 
- Continue work with Evaluation Associates and highly effective 
moderation and literacy practices 
- To continue implementing the refreshed curriculums as we journey 
through the year. 
​
​
- Provide targeted PLD opportunities aligned with the refreshed curriculum 
and foster collaborative teaching ​
- Use student data to inform teaching and ensure literacy/numeracy 
programmes integrate culturally responsive approaches, aligning with the 
local curriculum and learner experiences. 
- Equip teachers with aligned resources and foster strong partnerships 
with whānau and the community to support literacy learning in both school 
and home environments. 

- To build teacher confidence and competence in delivering culturally 
authentic programmes. ​
- Collaborate with local iwi and align programmes with the school’s local 
curriculum​
- Equip teachers with high-quality resources 

2025​
- Student voice - on how they are experiencing the 
learning and curriculum​
- Student Engagement - voice collection​
- Student performance data - OTJs Term 1 and 3   ​
- Teacher practice - teachers analysing their practice 

 

 

 

 

2026​
- Teacher agency gathered and new targets set. 

​
 

 

 



 
 

Place Goal Four​
 

Create environments that support quality learning 
 

What do we expect to see? How will we achieve or make progress towards our 
strategic goals? 

How will you monitor success? 

- Integrate  Ngāti Mahanga principles into 
our local curriculum 

 

 

 

​
 

 

- To construct with all teaching teams a 
collaborative interactive teaching vision 

 

​
- Ensuring that the Whanau-like 
environment is considered in all teaching 
space re-modelling. 

 

 

 

- Collaborate with Ngāti Mahanga representatives to identify key cultural 
narratives, values, and practices that reflect their principles and integrate 
them into the school's curriculum and events.​
- Embed Ngāti Mahanga stories, language, and tikanga into relevant 
areas, ensuring alignment with the refreshed NZ Curriculum and local 
priorities.​
- Provide staff with training and resources to confidently incorporate Ngāti 
Mahanga principles into their teaching practices, fostering cultural 
competency and authentic learning experiences.​
- To continue to partner with  Ngāti Mahanga through he He Waka eke 
Noa Haahui Ako Group  
 
 
- To support team leaders to construct their team vision and Team norms 
of professional practice at the start of Term 1.​
- To use leadership practices to continue to raise levels of professional 
conversation, moderation and evaluation of practice.​
- To use data as a means to reflect on our purpose of practice. 
 
- To continue to support the pedagogies from the TTNE/Relationship First 
model and implement them in our Innovative Learning environment. 
- To increase teacher's awareness of the RF profiles and making 
connections of highly effective practice examples when considering 
classroom moves.​
- To use practices to support learners who are integrated into the 
mainstream environment. 
 

2025​
- Involvement with the Kaahui Ako - He Waka eke 
Noa and the Waikato Catholic Schools.​
- Review team vision documents and norms created in 
Term 1, ensuring alignment with the school’s strategic 
goals.​
- Facilitate regular team check-ins to reflect on 
adherence to and evolution of these visions and 
norms.​
- Use student feedback to measure the impact of RF 
practices on their learning experiences and 
relationships.​
- Regularly meet with Ngāti Mahanga representatives 
to review the integration of cultural narratives, values, 
and practices into the curriculum and events. 

 

2026​
- Teacher agency gathered and new targets set.​
 

 

 



 
 

Strategic Overview areas from previous plans - Values/Cultural response statement 
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AOV and Learning Targets here for 2025 - BELOW 

 


